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Why You Should Inspire, Motivate, and Retain Your Nurses
Every Day of the Year
Nursing rewards and recognition is not just a nice thing to do for your nurses– it’s a nice thing to do for your patients and your bottom line . Nursing recognition is a management tool that reinforces and rewards the most important outcomes of your business. Recognition is one of the easiest and most effective ways to reinforce your health care organization’s values, support its business objectives, and retain its best nurses. 

By effectively acknowledging, recognizing and rewarding your nursing staff throughout the year, you support behaviors and actions that you want most. Those behaviors include individual and group motivation, creativity, teamwork, leadership and productivity. In addition, praise, recognition and rewards enhance trust and mutual support for management.

Money is not everything! 
Nurses want to feel valued for their role and want to be held in high regard by their employer.  Mary Kay Ash, founder of Mary Kay Cosmetics says, “Imagine that every person is wearing a sign around their neck which says make me feel important.”  Money is important, but during an era of nursing shortages and competitive salaries, it will take more than money to retain your staff. 

Nurses expect competitive salaries and benefits … the recognition and rewards that you give your staff is not expected and therefore will go a long way in making your staff feel that they are important!  

The recognition value of any reward is by far the most motivating part for an employee. Formal award opportunities like National Nurses Week are valuable in acknowledging significant accomplishments of specific individuals and the nursing profession as a whole. Ongoing, spontaneous, and informal rewards and recognition throughout the year lends credibility and reinforces to nurses management’s commitment and concern.

When to present awards
Awards should be given in the presence of other staff. Not only to highlight the outstanding work of an individual nurse, but also to send a message to the other nursing staff that good care givers are noticed and acknowledged. 

National Nurses Week provides a great forum to reward and recognize individuals and the profession. Nurses Week ceremonies provide the opportunity to discuss how the achievements of certain individuals and nursing, as a whole, reflect the mission and vision of the organization and how they are essential in achieving the goals of the organization. 

Recognition can take place at any time or place. It should be fun and simple. Expensive cash rewards are not necessary to motivate and retain your nurses.  Spontaneous recognition events directly reinforce behaviors and attitudes that mean the most to you. Once rewarded consistently over time, those behaviors and attitudes will become more and more important to your staff. It takes less work on your behalf to maintain high a level of morale and performance then it is to rebuild a demoralized and ineffective care team. 

An ongoing program of rewards and recognition go a long way in decreasing the high cost of staff turnover, tardiness, ineffective teamwork and absenteeism. Do not wait until morale is low and staff resigns before you take the time to recognize and reward their work!
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Toll-Free (877) 646-5877
www.healthcareinspirations.com
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Top 10 Rewards*


61% Apparel (T-shirts)


60% Plaques & trophies


59% Gift certificates


56% Writing instruments


51% Watches & clocks


43% Desk accessories


41% Electronics


39% Food & beverage


37% Sporting goods


31% Jewelry


All of these top rewards may be found at Healthcare Inspirations.com








